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WHO WE ARE & WHAT WE DO

Quantevo BizTech is a specialist Banking & Financial Services consultancy helping
banks, financial institutions and fintech organizations modernize their business,
optimize core banking investments and adopt Al with confidence.

Led by Sitaraman Raghavasubramanian, Founder & Director,
with 30+ years of Banking & Financial Services Technology experience.
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OUR IMPLEMENTATION EXCELLENCE

End-to-End Core Banking Implementation Advisory

e Aproven, structured approach that ensures successful delivery, minimized risk and real business value, ——

1. DISCOVERY & 2. LEGACY 3. IMPLEMENTATION & 4. TESTING & 5. GO-LIVE &
ASSESSMENT MIGRATION CONFIGURATION VALIDATION STABILIZATION

* Current System Study (CSS) * Legacy System Assessment * Core Team Training * Test Strategy & Planning * Go-Live Readiness Assessment
* Detailed System Study (DSS) * Product Mapping ®  Product Configuration Advisory s System Integration Testing (SIT) * Go-Live Planning & Support
* Business Process Assessment ¢ Data Migration Strategy * Business Parameter Definition * User Acceptance Testing (UAT) * Command Centre Support
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CORE BANKING PLATFORMS.

Quality Focused | / Value & Outcome
Delivery 1 Driven

ON-TIME DELIVERY FASTER TIME REDUCED HIGHER ADOPTION SUSTAINABLE
Our implementation advisory TO VALUE @ TRANSFORMATION RISK & USER CONFIDENCE BUSINESS RESULTS

ensures that every project is Accelerate realization

delivered on time. of business benefits. governance minimizing risks Stronger adoption. and continuous improvement.

Proven methodclogise and Better user experience. Driving long-term value

WHY QUANTEVO BIZTECH

Transforming Vision into Measurable Business Outcomes

LET’S TRANSFORM
BANKING TOGETHER

30+ YEARS OF BFSI EXPERIENCE
Deep domain knowledge of banking business, operations and
technology across geographies.

PRACTITIONER-LED ADVISORY
Real-world experience in product management, implementations
and large-scale transformation programmes.

Whether you are modernizing your core banking platform,

CORE BANKING TRANSFORMATION EXPERTISE migrating from legacy systems, integrating digital channels
End-to-end advisory across strategy, product, implementation, or defining your Al strategy, Quantevo BizTech is your
migration and stabilization.

trusted advisory partner.
SYSTEMS INTEGRATION CAPABILITY

Expertise in integrating Core Banking with digital channels,

payments, treasury, LOS/LMS and enterprise systems. A n
Sitaraman Raghavasubramanian

Al STRATEGY FOR BFSI Founder & Director

Helping banks adopt Al responsibly to drive efficiency,
customer experience and business growth. - . e
i g Chennai, Tamil Nadu, India
VENDOR-NEUTRAL & BUSINESS FOCUSED
Independent, objective and aligned with your business goals
and long-term value.

+9172992006995

OUTCOME-ORIENTED DELIVERY
Committed to measurable outcomes, risk mitigation and
sustainable business impact.

+91 7305324397

info@quantevobiztech.com SSANTOICONNRET

Visit our website or
connect with us
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